MHcdopMaLLMOHHO-
aHanuMTuyeckas cnyxb6ba
oOpasoBaTrenibHOro

yupexaeHus

MOY rumHasnga Ne 12
r. Jlnneuk



MHdopmaunga u ynpaBneHue
obpa3oBaTesibHbIM
yypexxgeHnem — KIoyeBklie
MOHATUSA



E.l'. [pebHeB
HO.J1. Eropos
[.X. [lonos
[1X. Moppucen
[. KyHU
C.O’'loHHen
A.Panorsb

P. bnenk

O6ume npobGnembi
ynpasneHus

B.C. Jlaszapes

A.M. Moucees

HO.A. KoHap)keBcKkun
M.M. [NoTawHunk
[1.. TpeTbskoB

T.1. llamoBa

[.A. bopooBckuu
B.A. /13Bo34nkoB
E.FO. bpbivkos
A.A. BarpameHko
B.B. Bacunbes
B.H. Bacunwes

5.C. l'epLuyHckum
n ap.



NMpoTuBopeumnsn

*MeXOYy NOTPEOHOCTBIO MHHOBALIMOHHON LLKOSbI B
CBOEWN Hay4yHO-06OCHOBAHHOM cUCTEME YrpaBreHus
N HegocTaTovHoOM pa3paboTaHHOCTbLIO OCHOB ee
co3aHus, pasBUTUSA U MHPOPMALIMOHHO-
aHanuTn4eckoro obecnevyeHms

‘MeXxay npenocrasiideMbiMM COBPEMEHHbBLIMA
KOMMbKOTEPHBLIMU TEXHOJTOTUAMWU BO3MO>XHOCTAMU U
YPOBHEM UX UCIOJ1Ib30OBaAHNA B YyNpaBJIEHUA
NWHHOBAUWMNOHHbLIM O6pa3OBaTeJ'IbeIM yypexaeHnem



O61mexkT nccnegosaHms

YnpaBneHue y4yebHo-
BOCNUTATENbHbIM NPOLECCOM

NpeamMmer uccneposaHus

OpraHnsauust 4esiTeNbHOCTU
NAC B OY



Llens uccneposaHus

BbIABUTb OpraHmn3aLoHHO-Nnegarorm4yeckme
YCIIOBUSA N TEXHOMOIMN peann3auun
MHOPMaLIMOHHO-aHaNUTUYECKON
COCTaBIAIOLLEN YNIpaBlieHUd
MHHOBALMOHHbIM 00LLIE0Opa3oBaTENbHbLIM

yypexxageHnem



'Mnoresa uccneposaHms

A deKTMBHOCTL YNpaBreHns NHHOBALMOHHBIM 0Opa3oBaTeibHbIM
yYpexaeHneMm noBbICUTCS, ECIN:

* pacKpbITb CYLWHOCTb N CTPYKTYPY MHPOPMaLMOHHO-aHaIMTUYeCKon
COCTaBMAKLLEN YrpaBfieHNA KaK LLefmIoCTHOM NOoACUCTEMbI
NHPOPMaLMOHHON CUCTEM YNpaBieHUs;

* c034aTb MHPOPMALMOHHO - aHaNMUTUYECKYIO CIyX0y yrnpaBneHusi Npu
cobnogeHnn crieayowen CoOBOKYNHOCTN OpraHM3aLnoHHO -
negarorM4yeckmnx yCrioBUm:

1. KoHconupaumsa nHgopmMaunOHHbBIX PECYPCOB U ynpaBrieHYECKNX
OEeNCcTBUN NHHOBALMOHHOIO 00LWweobpa3oBaTeNbHOMo y4peXaeHus.

2. CuctemaTtmsaumst OCHOBHbIX HanpaBneHnn pabota MHHOBALMOHHOIO
obLeobpasoBaTeENbLHOIO y4peXXaeHs.

3. OcyLwecTBneHne agekBaTHOro annapaTHOro OCHaLLEHUS 1 KagpoBOro
obecnevyeHns ynpaBnsoWwmx CTPYKTYP NHHOBALIMOHHOIO
obLeobpasoBaTENbLHOIO Y4pEXOEHNS.

4. OpraHnsaumsa obuieobpasoBaTefibHOM YYpEXOAEHNN CUCTEMBI
HenpepbIBHOMO MNOBbILLEHNS KOMMNbIOTEPHOM IPAaMOTHOCTU €ro paboTHUKOB



3Japaum

OnpegennTb CyLWHOCTb U coaepXaHne NMHpopmaLMoHHO-
aHarnMTNYecKkoWu COCTaBIMAIOLLEN YripaBieHUd

Pa3paboTtaTtbe Moaens MHOOPMaLNOHHO-aHaNMTU4YeCcKom
CoCTaBndwoLLeEN ynpaBneHna NHHOBaALMOHHbIM
obpasoBaTenbHbIM Y4YpEXOEHNEM, BKOYalOLLYO B CEDA B
KadecTBe Da3nCHOro arnemeHTa MHoOpPMaLOHHO-
aHanuTuyeckas crnyxba

BbIsBUTb U 9KCNepUMEHTanbHO 060CHOBaTb COBOKYMHOCTb
opraHn3aunoHHO-Neaarormyeckmnx ycroBum cosgaHns u
3PP EKTUBHOINO PYHKLUMOHNPOBAHNSA MHAOPMALIMOHHO-
aHanuUTUYEeCKOM Cry>X0bl yrnpaBrieHns MHHOBALMOHHbIM
obLleobpasoBaTeNnbHbIM YY4pEXOEHNEM

PaspaboTtaTtb 1 anpobupoBaTb TEXHOIOMNKO CO3OaHUA U
dOYHKLUMOHUPOBAHUA NHOPMALMOHHO - aHaNIMTUYECKOW
CIy>X0bl ynpaBneHna MHHOBaLIMOHHLIM 0bpa3oBaTESIbHbIM
vypexaeHunem



HayuyHaa HOBU3Ha
MccneanosaHunA

COCTOUT B TOM, YTO OnpefeneHa CyLHOCTb
I/IHCbOpMaLI,I/IOHHO aHannTN4YeCcKou
COCTaBJisitOLLEN yNpaBreHns, paspaboTaHa
MOAENb MHPOPMaLMOHHO-aHaNNTUYECKOM
coCTaBndoLWen ynpaBieHna NHHOBALIMOHHbLIM
00LLe0bpa3oBaTENbHBIM YUYPEXOEHUNEM,
BbIAABIEHbI U 9KCNEPUMEHTASIbHO MPOBEPEHDI
opraHusaumMoHHO-Neagarormyeckne ycrnoBus
co3OaHns U SPPEKTUBHOIO PYHKLNOHNPOBAHNS
MHPOPMaLIMOHHO-aHANTNTUYECKOWN CITY>KOb
yrnpaBneHns NHHOBaLMOHHbLIM
00LLeo0bpa3oBaTENbHBIM YUYPEXOAEHNEM



TeopeTuueckKkasas 3HAUMMOCTDb
MccnegosaHumsa

3aKitoYaeTcd B TOM, YTO OCYLLECTBIIEHO CUCTEMHOE
nccriegosaHne MHOoOpPMaUNOHHO-aHanNnMTUYeCcKou
dyHKUMM ynpaBrieHNs B YCIIOBUAX MHHOBALIMOHHOIO
obLLeobpa3oBaTENbLHOrO YyY4pEXOEHUS; B paMKax TEOPUM
ynpasrneHus obuieobpasoBaTesibHbIM YYPEXOAEHNEM
YTOYHEHO MOHATUE «MHAOPMALMOHHO-aHaNUTUYeCKas
cocTaBnsoLlas ynpaBneHusi»; BblsiBfiEHbl TEOPETUKO-
METO40SI0rMYEeCKNE OCHOBaAHUA MHAOpMaTM3aLmn
ynpaeneHns oblieobpasoBaTenbHbIM yYpexXaeHneM;
nonyYeHHble pesysibTaThl NCCeaoBaHNA MOTYT CIYXXUTb
bason Ans ganbHENLLNX TEOPETUNYECKNX Pa3paboToK B
obnacTtu ynpaBneHns MIHHOBALUMOHHbLIMY
o0LLeobpasoBaTeNbHLIMU YY4PEXOAEHNAMMU



NpakTuyueckaa SHAUYMMOCTD
MccrnepnosaHums

onpegensieTcsd Tem, YTo paspaboTaHa,
9KCNEepUMEHTAanNbLHO NpoBEpPEHA U
BHeQpeHa B NPaKTUKy ynpaBrieHNd
TEXHOJIOMMA co34aHnNa U
dOYHKLUNOHNPOBaHNA NHPOPMaLIMOHHO-
aHanMTU4Yeckoun cry»xobl NHHOBaLIMOHHbLIM
oOLIeobpasoBaTeSibHbIM YYpPEXOEHNEM



OpraHmsauus
pnearTensHoctn MAC B
oOpasoBaTrenbHOM

yypexxaeHun




PaKTopbl, KOTOpbLIEe 00ycnosunm
M3MEeHEeHMA B CYyLlecCTBYIolen
CTPYKTYpe ynpasrieHUnA

- yBenm4yeHne obrema nHopmauum o xoae
NpoTeKaHMA N pesyrisTatax obpasoBaTenbHOro
npoLecca;

- HEODXOAMMOCTb MNPUHSATUS OrnepaTUBHbIX
ynpaBrneH4YeCKMUX peLleHnin No pesynsratam
OeAaATenbHOCTU Y4eOHOro 3aBeeHns, KOTopble
TOPMO3UNUCb HU3KOW CKOPOCTbLI MeXaHU4eCKoU
0bpaboTkn MHOpMaLNK;

- HEOOXOAMMOCTb NPOCIIEXNBAHUA AUHAMUKU
N3MEHEHNN OCHOBHbIX NMokasaTternen YBI1 u
CBOEBPEMEHHON KOPPEKTUPOBKM MIiaHOB paboT



JdTansl MccneposaHusa

[lepBLIN aTan
(1998-1999)

AHannTnyeckunm atarn

BTopon sTan
(1999-2000)

OpraHusaunoHHbIX aTan

Tpetnn aTan
(2000-2003)

OLEHOYHO-KOPPEKTUPOBOYHbIN 3Tar




NMapameTpbl paborsl UAC

|. Obwan nHpopmauma o ruMHasnm (MMLO rMMHa3un)

* IHdopmMaLUMOHHasa crpaBka O TMMHa3nmn
(AndodpepeHumauna Knaccos 1 Npodunn Krnaccos)

« KapgpoBoe obecrnevyeHne rumHasnm

« MeTtoaunyeckoe obecneveHne KabMHETOB

* Cnuncok BbIMYCKHNUKOB NOCTYnNuBLLKMX B BY 3bl

* [lobegutenu onumnuan

« Cnncok ogapeHHbIX yvaluunxcs

« CocCTosiHME 300Pp0Bb4A YHaLLUXCS

« OxBaT y4alumxcs uUaKynsTypou n crnopTom

« 3aHATOCTb YYalLUXCS B KpYXKKax, Knybdax (BKrovas
NeTHUM nepuoa)

* NHdpopmayma ob yyawmxca rumHasum (no Mecry
XUTEeNbCTBa)



NMapameTpbl paborsl UAC

Il. dUHaMn4YeCKNN KOMMOHEHT (AeATEeNIbHOCTb FTMMHa3uUNn)

[1Bu>XeHMe negarorn4eckoro coctaBa (YBOSIEHHbIE U NPUHSTHLIE)
[1IporHo3npoBaHne HanosIHAEMOCTN TMMHa3nm

CpaBHUTESbHLIWM aHarnmM3 nokasartesrien pesynstatTMBHOCTU
obpasoBaTenbLHOro npolecca WKOomMbI-rmMHa3nm

PesynbsraTbl NTOroBOW attectauum

CeeneHuns 06 yyalumxca BblbbIBLLUNX B3 YBaXXUTENbHbLIX MPUYNH
[lpeeMCTBEHHOCTb B 00yYeHUM

YpoBeHb ChOpMMPOBaAHHOCTU cpeabl A9 YO0BETBOPEHUS
obpasoBaTtenbHbIX NOTPeEBHOCTEN

XapaKkTepucTmka nHTepeca y4vawmxcsd rno npegmMmeram, Jarowmm
3HaHMA, HeobxoauMble ANsl NOArOTOBKN K XXU3HU B CEMbE U
obulecTBe

OT1cnexuBaHmne npodeccnoHanbHOro pocta yunTens
CTpyKTypa geTtckoro TpaBmaTtmama B YBIT



NMapameTpbl paborsl UAC

lIl. MporHo3npoBaHue

« Mopaenb rumHasucTa

» [lporpamma pasBuTnAa rMMHasun

 V3ameHeHuna n QonoriHeEHNA B YCTaB

* M3ameHeHuna B yuebHOM nnaHe

« [lonroBpemMeHHOE nnaHnpoBaHue (Ha HECKOMLKO NeT)



NMapameTpbl paborsl UAC

V. Buabl KOHTpONA

*  @poHTanbHbIM BHYTPULLKOMbHbLIA KOHTPOSTb

» KnaccHo-0606wamLmnm KOHTPOb

» [lepcoHarbHbI KOHTPOSIb

* TemaTnyeckum KOHTPOSb

 KOHTpoOsib 3a COCTOSAHMEM OpraHn3aUnMoOHHO-NegarorM4ecknx yCnoBum yCreLwHom
paboTbl TMMHa3nK

« KoHTponb 3a coctosiHnem y4ebHo-BOCnMTaTENBLHOIO Nnpouecca

 KoHTpornb 3a coctogHMEM OUHAHCOBOW U XO3SANCTBEHHOWN OEATENBHOCTU TMMMHAa3NN

« KoHTponb agMMHUCTPaLKUK 3a KA4EeCTBOM N 3P FEKTUBHOCTLIO paboThl yunTenen u
negaroroB AOMNONTHUTENbHOrO 0bpasoBaHUs

* KOHTposb 3a Be4EHMEM BHYTPMULLKONBbHOW AOKYMEHTaL N

* KoOHTposb 3a ka4eCcTBOM N 3 (PEKTUBHOCTLIO PaboThl yHaLLMXCS

» KoHTposb 3a kadecTBOM paboThbl 06CNyXKMBaKOLWEro NnepcoHana

* KOHTpoOsb 3a XOO4OM 3KCNEPUMEHTOB

* KOHTpOsib 3a BbINOMHEHWEM peLLUeHUn U pekoMeHaauum

« KoHTponb 3a cobniogeHmnem Tb 1 npodunaktnkon TpaBmatnama

« KOHTpOsb 3a caHUTapHO-TEXHUYECKMM COCTOSSHUEM KaOUHETOB M UX METOANYECKUM
OCHaLLeHneMm

* KOHTposb 3a xogom MeXayHapo4HOro COTPYAHMYECTBA U BbINOSTHEHUEM
MeXayHapoaHbIX KOHTPAKTOB

* KOHTpOsb 3a BbINOMHEHNEM (PYHKLMOHANbHbIX 006A3aHHOCTEN 3aMecTUTENen
anpekTopa



NMapameTpbl paborsl UAC

V. Buabl aHanu3a

*  AHanms cTaTUCTMKM OTCEBA, ABMKEHME YyYaLLMXCH

*  YpoBeHb 00y4EHHOCTU (yCneBaeMoOCTb, KQ4ECTBO 3HAHWN)

*  AHanms paboTbl C ogapEHHbIMU U CNOCOOHBLIMU OETbMU

*  AHanus paboTbl C HeycrneBawLwWwumMn 1 cnaboycnesaroWwnMmn 4ETbMN

*  AHanms BbINONHEHNSA YY4EOHbIX NPOrpamMm 1 e€ NpakTU4eCcKom YacTtum

*  AHanms noceLlaemMocT ypoKOB N dhaKynbTaTUBHLIX 3aHATUN

*  AHanms paboTbl C onekaemMbiM1 OETbMU

*  AHanus paboTbl C «TPYAHBbIMU» AETbMMU

*  AHanus komnniektoBaHuna 1-x n 10-x knaccos

*  AHanms B3auMogenCcTBUS PasfiMyHbIX 9fIEMEHTOB CTPYKTYPbI YrpaBneHus rMMHasnemn
*  AHanus paboTbl C 3aKkOHOgATESTbHLbIMU U HOPMATUBHBLIMU JOKYMEHTaMU
*  AHanms BocnutatenbHou paboTbl, ypOBEHb BOCMUTAHHOCTU yYaLLMXCSH

*  AHanms paboTbl C poanTensamm

*  AHanus B3aMmMoaeuncTBMda rMMHasnmu ¢ opraHmM3aunaMmn U ydpexaeHmsamm
*  AHanus BbINOSIHEHNA NPOrpaMMbl PasBUTUA TMMHA3UK

*  AHanus MopanbHO-MCUXOSTIOrMYEeCKOro MUKpoKInmMara B rmMHasum

*  AHanus Teky4yecTun KagpoB

*  AHanms Hay4YHO-MEeTOAMYECKOMN, IKCMEPUMEHTANIbHON N UccnenoBaTenbCckon paboTol
*  AHanus TpyooycTpoucTsa, NnoctynneHus B BY3bl

*  AHanus pacnmcaHus y4ebHbIX 3aHATUN

*  AHanms cocTosiHUS MaTtepuanbHO-TEXHUYECKOW Basbl LLKOSbI

*  AHanus ypoBHS npenogasaHusa

*  AHanus npeemMcTBEHHOCTU

+  3amepbl 300pOBbS



O0BbeKTbl MHPOPMALMOHHO-

-

29 sl e e

9.

aHanuTU4YecKoro
COMNpPOBOXACHUSA

Cucrtema oxpaHbl 340P0BbS yHaLUNXCS N YYNTENEN
Cuctema paboThbl C HeycneBarwLMMN y4aLMMNCs

Cuctema paboTbl CO CNOCOOHBLIMU U OAAaPEHHBLIMN OETHMU
Cuctema paboTbl B HanpaBneHnn «YrnybréHHoe nsyyeHune
npeameToB»

Cucrtema BHYTPULLKOSIbHOIO KOHTPOMS

Cuctema paboTbl Mo npodunakTuke NnpaBoHapyLUEHUN
Cuctema Mep No KOHTPOIHO 3a NoceLaeMoCTbio

Cucrtema KOHTPOsS 3a BbINOSTHEHMEM YYaLLMMUCS YCTaBHbIX
MNOSTIOXKEHUIM N NPaBUN BHYTPEHHENO pacnopsiaka

Cuctema BocnutaTtenbHon padoTsl ¢ ydawmmmnca «rapmMoHUs»

10.Cuncrema Nncnxosiorm4eckom NomMoLLmM yYyawmmmcs

11.Cncrema Hay4HO-METOANYECKOWN U 3KCepUMeEHTarbHON paboTbl
12.Cuctema pabotbl Hag npobnemMmon NpeemMcTBEHHOCTH
13.Cuctema paboTbl Nnegarorm4eckoro KonmnekTnea ¢ HOpMaTUBHO-

NnpaBoBbIMN JOKYMEHTAMU

14.Cuctema gononHnTeNbHOro obpasoBaHud



OpraHnsaumMoHHbIM 3Tan

Llenb aToro atana — pa3paboTka TexXHorornm coopa,
XpaHeHusa n nepepaboTkn nHpopmaummn, dopmarta ee
npeacTaBneHns

PesynskraTomMm 3TOU OeATENbHOCTU SBUMOCL BHEOPEHUE
B NPaKTUKy padboTbl TIMMHa3uUn pasnnYyHbIX OTHETHbIX
Tabnuu: oTYETOB YUUTESIEN, KNACCHbIX PYKOBOAUTESEN,
3aBefyrowmx kadpegpamu, 3aMmecTuTenen OANpPeKTopa;
CBOAHbIX Tabnuy, 1 XXypHanosB Nno NnoceLaemMocTm
y4yalumxcsl, no cobnogeHunio nmm TpeboBaHun YctaBa u
apyrmnx Tabnuu-otyetoB. B ocobbin NoTok
MHpopmMaLunn ObINU BbIHECEHLI JaHHbIE, MOMy4YaeMble
OT PasfiNyYHbIX MOHUTOPUHIOBLIX UCCIIEQ0BaAHUN,
NPOBOANUMbIX B TMMHa3Un



MC «Hawa rmmHasma»

Hg) ®aiin  Mpaska Bua Bcraeka @opmat  3anmcn  Cepeuc  OkHo  Cnpaeka

i 4 rNABHOE MEHO | A1 7| 4 0 |8 7 V| K

J1. Kronbeprep

Ana MOY ruMHazua N212 r. Jiuneuka

01.01.2002

17.05.2006

T eKyw i yyetHeli rog l YeTeeptu ] Tekywee 0Y I

Texywui yyeGHbil rof BbEAUTb PAaXKOM
‘ _ Texyupi | YuebHbIi roa | Hauano | Koney
ff’:tT@*_iOﬁKa’TQKw}&ﬁrP O 200312004 01.09.03 31.08.04
7HE6HONO T0AR I, 200412005 010904 310805
AGHHA >PDEBERS 200512006 01.0805 | 31.08.06

Seris) O] I

Pawiir hrormiet



Cnepytolwlasa 3agada gaHHOro atana BKIodarna B cebs
peLleHne Taknx npobrnem Kak paunoHarnbHoe
pa3MeLleHnEe TEXHNYECKNX CPeacTB N obecneyeHue
doyHKUMOHNUPOBAHUA NOKanbLHOU CETU, pa3rpaHNyeHmne
aocTtyna K MHdopMaLUMOHHBIM pecypcam, obyvyeHune
MaKCMMarbHO BO3MOXHOIO KOMMMYECTBO yuuTenen u
agMUHNCTPATUBHBIX PabOTHUKOB
KBanmouumMpoBaHHOMY UCMNOSb30BaHUIO
MHJOPMaALMOHHbLIX TEXHOSIOTMN B CBOEN OEATENIbHOCTMW.

PesynstaToMm gaHHOro atana aBmioch TO, YTO B
pacnopsXXeHnn aaMUHNCTpaLnmn okasancs
WHCTPYMEHTapUK, NO3BONAOLWLNN B MAaKCUMaribHOU
CTeneHn cncrtemaTnanpoBaTtb padboTy Mo yrnpasBrneHnto
)%



OueHouUYHOo-
KOPPEeKTUPOBOUYHbLIM 3TanN

Llenb — npoBepka aPEKTUBHOCTH
nestenbHocTn MAC 1 KOppeKTUPOBKa
NCMOSb3yeEMbIX MHOPMALMOHHLIX TEXHOJIOTUN.
Ha gaHHoM aTane MmoaenupyeTtcs npoLlecc
NOCTYnMeHnsa ncxogHoix gaHHbix B NAC u
aHann3npyrTCca pesynbtaThl ee
dOYHKLNOHUPOBAHNA B CPaBHEHUU C
TPaaULUMOHHLIMKN dhopMaMm NHAOPMALMOHHO-
aHanuTn4Yeckon AedaTeNibHOCTH



Kputepun 3aTpat BpemMmeHu

" BpeEMEHHbIE 3aTpaTbl AJ14 NPUHATUA
yrpaBJieH4YeCKOro pellueHunA,

= 0OBbEM BbINOSIHAEMOW PabOTHI
(KonnyecTBEHHAs OLIEHKa co3gaBaeMoun
OOKYMeHTauun);

= 3KOHOMWS Cun, CPeAcTB, PMHAHCOBbIX,
KagpOoBbIX, MAaTepuarnbHbIX U OPYrnX
PECYPCOB



O6Gpa3zoBaTenbHbIM KpUTEepUM

KayeCcTBO NOAroTOBKMW, NpeXxae BCEero no seAyLinm
npeamMeTam U HanpasneHnaMm, onpeagensemoe no
KONINYeCTBY MedanucToB, nobegutenen onumnunag,
KOHKYPCOB, YMCIy MOCTynuBLKX B BY3bl Ha
rocbrogXeTHble MecTa, No yCrneBaeMoCTH

KONMUYECTBO Yy4YaLUMXCS, BOBEYEHHbIX B TBOPYECKYHO U
nceregoBaTenbCKyo AeATENBHOCTb

rnybuHa, CUCTEMaTUYHOCTb N AENCTBEHHOCTb 3HAHUMN,
YPOBEHb OBMageHnsa AedaTeNbHOCTbIO (Y3HaBaHue,
BOCMNpon3BedeHNe, anropuTMmmyeckasd 4eaTeflbHOCTb,
TBOPYECKNM NMOUCK N Npeocbpa3oBaHnE); YPOBEHb
CIOXXHOCTM pellaemMbix 3agad



Kputepun xopa
MHHOBALIMOHHbLIX NMpPOLIEeCCOoB

" YPOBEHb HAay4YHOU U OpraHn3aLnOHHO-
ynpaBJfieH4eCcKom 0beCneyYeHHOCTU U
000CHOBaAHHOCTU MHHOBaUu B OY (KOHUENUMN
N NCCNEOOBATENbLCKMUE NPOEKTbI, KOUTEPUU
YCMELIHOCTN N CUCTEMbI ANArHOCTUKN)

" Hannyme Hay4yHo-mMeToamndeckom b6asbl
obecnevyeHns NHHOBALIMOHHBLIX NPOLIECCOB B
QY (Hay4YyHo-mMeToaMyeckme maTtepuansl,
HOPMAaTMBHBLIE AOKYMEHTHI)

" YPOBEHb pearibHOro xoga MHHOBALIMOHHbIX
NpoLieccoB (M0 3KCMeEPTHLIM OLIEHKaM)



Kpurepum mHchopMmaTusaumm

KOJIMYECTBO Neaaroros, MCNONb3YOLWUX KOMMbIOTEP
KaK CpeacTBO 00y4eHUS

KOJINYECTBO aAMNHUCTPATOPOB, NCHOJIb3YHOLLINX
KOMMbOTEP B YINpaBJiEeH4YEeCKON OAEATEJIbHOCTH

NCNOSIb30BaHME KOMMbIOTEPA B OMNbITHO-MOUCKOBOM
paboTte (b6a3sbl AaHHbIX, CPEACTBO MCMXOSIOrMYECKON U
negarorM4eckom ANarHOCTUKN)

ChopMMPOBAHHOCTL TMMMHa3N4YeCckon basbl JaHHbIX,
OOCTYNMHOM BCEM CybbekTam obpasoBaTeSibHOro
npoLecca

OXBaT 0bpas3oBaTENIbHOIO yYpeXaeHUsa eanHON
NHOPMaLMOHHON CETLIO

OOCTYN K rmodanbHbiM MHAOPMAaLMOHHBIM CETAM

OaHHble, CBUOETENLCTBYOLWNE O AMHAMUKE Pa3BUTUS
MaTepuarnbHon 6a3sbl MIHopMaTU3aumMn (Hanmyme
KOMIMBIOTEPHLIX KIAcCoOB, COBPEMEHHbIX CPEACTB
nporpaMmmMHOro obecrne4yeHusa obpasoBaTENLHOrO
npoLecca)



Kpurtepumn achpeKTMBHOCTM
ynpasneHusa obpasosaHuem

= cucmeMHocmb U yrops0o4eHHoCmb 8
opz2aHu3ayuu desmesisHocmu (Hanunyne
OAHO3HAYHO CAOPMYJIMPOBAHHLIX LIEMNEWN,
3agay n criocoboB duKcaumn nx peanusaunm;
YeTKOCTb pacnpegeneHns YyHKLUNOHAaNbHbIX
00S3aHHOCTEWN; HaNMM4mne YeTko odPopMIEHHbIX
KPUTEPUEB OLEHKN paboThbl; HANM4YNE aHanmnaa
9PPEKTUBHOCTN NPUHATBLIX U BbIMOSNTHAEMbIX
peLleHnn; Hannmyne ynopagoyveHHoOU CUCTEMbI
MHAOPMaLIUN NO COAeEPXaHWUKO BbIMOSTHEHHBLIX
OEVUCTBUN N NX pe3ynbTaTUBHOCTW)



Kpurtepumn achpeKTMBHOCTM
ynpasneHusa obpasosaHuem

" aKmueHOCmb U MpPOOYKMUBHOCMb
desmersibHocmu (YNCNo UHULUMATUB MO
yIyYllEeHUO paboTbl yrpaBieHUsa U HOBbIX
BNOOB OEATENBHOCTU, NCXOAALWMX OT YNEHOB
negarorm4yeckoro KosiriekTmBa; Yncrio
pa3paboTaHHbIX U peann3oBaHHbIX PELUEHWUN;
YMUCNO KYPUPYEMbIX HanpaBieHNN
OEeATENBbHOCTU, LENEBbIX MPOEKTOB,
MHHOBALMOHHbLIX HanpaBfiEHNN U 4p.)



Kpurtepumn achpeKTMBHOCTM
ynpasneHusa obpasosaHuem

" oriepamusHoOCmMb U YemKocmpb pabomeal
(cBOEBPEMEHHOCTL BbINOJSIHEHNS
3anjiaHMpoBaHHOrO: COOTHOLLUEHNE
BbINOJIHAEMOro BOBPEMS U BbINOSTHAEMOIO CO
cboaAMU; YNCIIO AENCTBUN, BbIMOSTHAEMbIX
onTUMasibHO U OornepaTuBHO, B COOTHECEHUUN C
BbINOJIHAEMbIMU C «OPraHmn3aLlMOHHbIMU
HaKnagkamu»; corfiacoBaHHOCTb Mpw
BbIMOSIHEHN OENCTBUN)



Couuonornyeckum Kpurepmm
peanbHble BO3MOXXHOCTU CBOOOAHOro BbiboOpa
LLKONbHMKA B paMKax LWKOSIbl (BbIBOPp y4nTensd, ypoBHSA
N npoduns ody4eHnsi, BHEKNACCHbIX 3aHATUM NO
NHTepecam 1 T.4.)

ajanTaums LWKoMbHUKA K MUKpocpeae (LUKOMbHOM, Mo
MECTY XUTENbCTBA, CEMENHOWN); ero YMeHNe CTPoOUTb
OTHOLLEHUSA B KOSIEeKTUBEe

aganTtaums BbiNyCKHUKOB LLUKOSbI: YCNELWHOCTb
oby4dyeHnss B BY3ax un cpegHunx cneumanbHbIX y4eOHbIX
3aBedeHnax

nprucnocobneHne K yCrnoBusiM counarisHom cpeabl
(KOHKYPEHTOCMOCOOHOCTL, colnaribHasi YCTOMYMUBOCTD,
OoBJlageHmne Npogeccrnen n ycnewHoCTb
npodoeccrnoHaribHOW OeATENbLHOCTU 1 Ap.)

NPECTMX LUKOJSIbI B rNasax poauTerien, pykoBoaAUTESNEN
NpOu3BOACTBA, KOHKYPC MPU MOCTYNSIEHUN B LLUKOSTY

MPaBOHaPYyLLEHNA N OTKITOHAKLLIEECA NMOBEOEHUNE
LLKOJIBHNKOB

YPOBEHb Pa3BUTUA KITACCHbIX KOJIJIEKTUBOB



Kpurtepun vHaMBMAYyanbHO-JIMMHOCTHOIO
pa3sBUTUSA

LUNPOTa U YCTONYMBOCTb MHTEPECOB, ODLLEKYNbTYPHbLIN
KpYyrosop, NposaBnALWNNCA B OLEeHKaX, OTHOLLUEHUSX,
NOCTYynKax

XapaKTepUCTnKa YPOBHA MbILLMIEHNS, BOMU,
AMOoLMOHanLHoOM caepsl

dAEKBATHOCTb CaMOOLEHKA

cTeneHb KOHTAaKTHOCTU, OT3bIBYMBOCTMN, COyYaCTUS,
YMEHUS COMNEpPEXNBATL N «COPadoBaTbLC»

(A.['. AcMoroB), NOHMMATb N NPUHUMATL OPYrUX
noaen, TEPNMMOCTb N NOANBHOCTb

CTeneHb camopeanusauuu (peanusaumm
NHAMBUOYanbHbIX BO3MOXXHOCTEN)

BbIPa)KEHHOCTb WHANBUAYANbHOIO CTUIS
NEATENbHOCTM U YepT Xapakrtepa

Pa3BUTOCTb BOCNPUATUS, BOODpaXkeHns, 0bpa3Hou
NamMsaT, 3CTETUYECKOro BKYCa, Xy40XXEeCTBEHHOM
NHTYNLNN, TBOPYECKMUX CNOCOOHOCTEN (KpeaTUBHOCTL),
CTPEMSIEHNE K FApPMOHMNA



Kputepum BOCNMTaAHHOCTM

cdhoOpMUPOBAHHOCTb MPaXKAaHCKOro NpaBoOCO3HAHUS,
naTpMoTMU3mMa, niaHeTapHoOro MbllLIEHUS, coLMarnbHOM
OTBETCTBEHHOCTWN U aKTUBHOCTMU

cTeneHb cOOpMUPOBAHHOCTU HPABCTBEHHbIX MAearioB
N HPDABCTBEHHOIO NMOBEAEHMS

pa3BUTUNE 9Kosiorm4yeckomn KYJIbTYpPbI JINYHOCTH

pa3BUTUE TONEPAHTHOCTU, CTPEMIMNEHNS MOMOraTh
OPYrM Ioasm

Halindmne niin oTCyTCrtBmneE BPELOHbIX NMPUBBLIYEK

dbakTbl AEBMAHTHOrO (OTKITOHSAIOLLLErOCS O HOPM)
NOBEAEHNS N NPaBOHAPYLLUEHWN

CTelneHb CrNJiIoMEHHOCTU KITaCCHbIX KOJIJIEKTUBOB



Kputepuu 3gopoBbs

YPOBEHb MCUXNYECKOro N don3n4eckoro
300p0BbSA, PA3BUTNS OCHOBHbIX PYHKLMN U
CUCTEM OpraHu3ma rno OTHOLLEHUIO K
BO3pacTHOU HOpMeE

3ab0reBaeMoCTb (CTENEHb PE3NCTEHTHOCTU U
oOLLME NoKasaTenm no LuKosie)

pacnpegeneHne y4Yyalluxcs rno rpynnam
3[10POBbA

KONIMYECTBO N KA4YECTBO YCHVT,
CNOCODOCTBYIOLLMX 3[00POBbLECOEPEKEHMNIO U
neYyeHunro



Kpurepum ncuxonormueckKkoro
kKomdopTa

= CTerneHb onTuMnamMa, 3alunLLEeHHOCTHN,
YBEPEHHOCTN B 3aBTPALLUHEM OHeE,
NOMOXUTENBbHOIO NN OTPULIATENBHOIO
OTHOLLUEHMS K LLIKOSIE, OKPY>XatoLLINM,
obpa3oBaHMIO BOOOLLIE, SMOLIMOHASIbHOE
COCTOAHUE

= YPOBEHb TPEBOXXHOCTU

= MEXIMYHOCTHbIE OTHOLUEHMS, coLManbHoe
bnaronony4yue



AHanna adpdektnBHocTn aeartenosHoctn NAC
rmMmHasnm Ne 12, ocyllecTBneHHbIN B
COOTBETCTBUMN C KPUTEPUAMU, NO3BOSTUN
cenaTtb BblBO4 O CTaTUCTUYECKU 3HAYUMBbIX
yNy4dLlLUEeHUAX paccMaTpmBaeMbIX NoKasaTeneu



. MHpopmaumoHHo-aHanuTnyeckas cnyxba (MAC) sasnsaetca
CTPYKTYPHbIM nogpasaeneHnemM rumHasun,
OCYLECTBNSALWMM: MHPOPMaLMOHHO-aHaNnTU4ecKoe
obecneyveHne ee gedaATeribHOCTU; OpMUPOBaHKE,
Mcnosib3oBaHUE N 3aWnTy MHPOPMALMOHHbBIX PECYPCOB
rMMHasum

. HdbopmauunoHHo-aHannTndeckas cnyxba HenocpeaCcTBEHHO
noAYnHSAETCA 3aMecTuTento anpektopa no HMP

. Cnyx6y Bosrnasnset pykosogutesi MAC, HazHayaemMbin Ha
OOJTKHOCTb 1 0CBODOXOaeMbIN OT JOIMKHOCTU ANPEKTOPOM
rMMHasum

. B cBoen pabote nHdopmaumMoHHO-aHanuTu4YecKkas crnyxoa
PYKOBOACTBYETCH AENUCTBYHOLWMM 3aKoHOA4ATENLCTBOM PO,
HOpMaTUBHLIMU akTamMn MunHucTepcTea obpasoBaHNS U HaYKK
Poccunckon ®egepauun, YctaBomMm rmMHasmu, npukasamm u
PacrnopsKeEHUSIMMN ANPEKTOPA U 3aMeCTUTENS ANPEKTOpa Mo
y4ebHo-BocnuTaTensHom paboTe, NnpasuiaMmy BHYyTPEHHETO
pacrnopsigka n aaHHbIM [oroxxeHnem



Jagaum MHPOPMAaLMOHHO-
aHaNMUMTUYEeCKOM cnyXxobli

=YnopsaodmBaHue Notoka AaHHbIX O PYHKLUNOHMPOBaAHUN TMMHa3um
*[lepepaboTka n aHanus3 NnocTynawLien nHdpopmauunm

=CornacoBaHue nsiaHoB PaboT pasfinyHbIX CIYyX0 rmMHasnm u
BblpaboTKa Ha X OCHOBE eNHOro NepCcrnekTMBHOIO U YeTBEPTHbIX
MNS1IaHOB rMMHa3nn

-ynpaBneHme MOHUTOPUHIOBbIMU UCCJ1I€EA0BAHNAMN

*BbipaboTka npeanoxeHnn onepaTtnBHOro N cTpaTermyeckoro
Xapaktepa, HanpaBfieHHOro Ha ynydweHue YBIT

*BripaboTka npeanoXeHnum no BHECEHUO NBMEHEHUN B YUYEOHbIN
nfaH u YctaB rMMHa3snn

*[1IpOrHo3MpoBaHUE Pa3BUTUS TMMHA3UN, B YACTHOCTK, paboTa Hag
nporpamMmmMon pa3BuUTnUda rMMHa3snn, y4actne B CO34aHNN CXeEM
pasBuUTnS Npodunen n yyactne B paspaboTke MogeNN rMMHa3nucTa
= ApxuBaumnsa MHopmaumnm

=Co3aaHne n NnocTossHHOE OBHOBMNEHNE KOMMNBIOTEPHOrO baHKa
OAaHHbIX




Pasgen 1. Hay4yrHo-
MccecrniegoBaresnibCcKas M Hay4YHo-
mMerognyeckKkan pabora

(HanmeHoOBaHne nognpobrem)

HopmaTnBHO-NpaBoBas 6a3a opraHnsaunm u
nesatenbHocTn MAC B obpasoBaTernibHOM YyUpeEXOEHNN.
[1OIKHOCTHBIE 06513aHHOCTU cybbekToB NAC
HopmaTneHbIE JOKYMEHTHLI B 0b6nacTu
camodunHaHcupoBaHusa gesatensHoctn NAC B
obpas3oBaTenbHOM yYpeXXaeHnm
*[1podeccmoHanbHOE pa3BUTUE rnegaroros B obnactu
MCNosb30BaHnNs aHanutTudeckmnx marepuanos NAC
obpasoBaTenbHOro yuypexaeHus

‘MyHuumnansHoe ceteBoe B3anmogencrtene NAC
obpasoBaTenbHbIX y4YpexaeHum



Pasgen 2. Hay4rHo-
opraHm3alynoHHan pabora

*OpraHusauusa meponpuaTus «JeHb OTKPbITbIX ABEPEN»
*OpraHusauusa umkna nekunm « TeopetTnko-MmeToaonornyeckmne
OCHOBbI OpraHu3aumm MHQOPMaLMOHHO-aHaNUTUYECKON CITYXKObI
B 0OpasoBaTefbHOM yUYpeXaeHUn»

*OpraHnsauymsa Hay4yHO-NpakTU4YEeCKoro ceMmmHapa ans
OVPEKTOPOB LWKon I. Jlnneuka

*OpraHn3aumsa Hay4yHO-NpakTU4eCcKoro ceMmmHapa ans
3amMecTuTenen OUpPeKTopos LWKon r. Jinneuka

*OpraHnsaumsa Hay4yHoO-NpPakTU4YeCcKoro ceMnuHapa ans nuu,
OTBETCTBEHHbIX 3a MHGOpMaTU3aUMo 0bpasoBaTeNibHOro
npouecca wkon r. Jiuneuka

[ opoackas Hay4YHO-NpakTnyeckas KoHpepeHUns
«[lesatenbHOCTb MHPOPMALIMOHHO-aHANMMTUYECKOU CIY>XObI B
obpasoBaTenbHOM yYpeEXOEeHUN B YCITOBUSAX MOAEPHM3aALUN
obpasoBaHUs»

*[1lpoBeaeHne nHaneMayasrbHbIX U TPYNMNOBbIX KOHCYNLTALNK



Pasgen 3. Magarensckan
pabora

[logrotoBka cOOpHMKA Hay4HbIX TPYOOB
«deatenbHOCTb MHGOPMALIMOHHO-
aHanMTU4Yeckou criy>kbbl B obpasoBaTenbHOM
yupexgeHnm B yCroBuax MoaepHusaumm
obpa3oBaHUA»

[logroTtoBka MeETOOAUYECKNX pEKOMEHOaL NN
ans aupektopoB OY, nux samecTuTernen no
YBP



MHcdopMaLLMOHHO-
aHanuMTuyeckas cnyxb6ba
oOpasoBaTrenibHOro

yupexaeHus

MOY rumHasnga Ne 12
r. Jlnneuk



