NudopManHOHHO-aHATUTHYECKAS CIYK0a 00pa30BaTeIbHOIO YUpeKACHUS
Joknao na koopouHayuoHHoM cogeme no peanu3ayuu UHHOBAYUOHHBIX NPOEKMO8

[lonsatust «uHpoOpMaLUsA» U  «YNPaBICHHE» CTAHOBATCA KIIOYEBBIMU
HNOHATHUSAMM HAIIero BpeMeHU. B ycloBUAX CTaHOBJIEHHS HH(OPMALUOHHOIO
obmectBa ocoboe 3HaueHue MpuodpeTaeT HHMYOPMALMOHHO-aHATUTHYECKAs
coCTaBJIstoNIas mporecca ynpasienus. O6mme npoOiaeMbl ypaBIeHUs U pa3HbIe
acmeKkThl MH(popMaTHU3alu 00pa30BaTEIBLHOTO MpoIecca OTPaKEHbl B paboTax
aBTOpPOB, (aMWIMM KOTOPBHIX 00O3Ha4YeHBl Ha claigax. Bompocam wusyudeHus
uH(GOPMAIIMOHHO-aHAIU TUYECKON COCTaBJIAOLIEN yIIPaBJICHUSA
o01reo0pa3oBaTEeIbHBIM  YUPEKICHUEM IOCBSIIECHB B TOH WM WHON CTEIICHH
muiib pabdotsl C.C. AnansimeBa, M.A. Kuckaesa u C.A. MaHbKo.

B npakTtuke o0pa3zoBaHUs CyIIECTBYIOT CIIEIYIOIINE POTUBOPEYHS:

- MEXIy TMOTpPeOHOCThIO IIKOJbl B CBOEW HaydHO-OOOCHOBAHHOM cHUCTEME
yIpaBJICHUS U HEJOCTATOUHOM pa3pabOTaHHOCTBIO OCHOB €€ CO3JJaHMsl, pa3BUTUA U
MH(POPMaAIIMOHHO-aHATUTUYECKOT'0 00ECIICUEeHNUS;

- MEXIY IIPEIOCTABIIIEMBIMU COBPEMEHHBIMH MH(POPMAIIMOHHO-
KOMMYHUKAIIUOHHBIMU ~ TE€XHOJIOTMSIMM ~ BO3MOJKHOCTSIMH M YPOBHEM  HX
UCIIOJIb30BaHUs B YIIPaBICHUH 00pa30BaTENIbHBIM YUPEKICHUEM.

O0bekT mHcciaegoBaHUsI —  YIOpaBI€HUE  YYEOHO-BOCIUTATEIbHBIM
IIPOLIECCOM.

Ipeamer uccaegosanus — opranuzanus aeareasHoctd MAC B OY.

Hean uccienoBanms: BbIIBUTh OPraHU3ALMOHHO-TIEAArOrMYE€CKUE YCIOBUS
U TEXHOJIOTMM pean3aluid HH(QOPMALMOHHO-aHAIUTUYECKON COCTaBIISAIOIIEH
YIPABJICHHS] HHHOBAIIMOHHBIM 00111€00pa30BaATENbHBIM YUPEKICHUEM .

I'mnore3a ucciaenoBanus: >pGEKTUBHOCTDh YMPABICHUS WHHOBAIMOHHBIM
0011e00pa30BaTeNbHBIM YUPEKICHUEM MTOBBICUTCS, €CITH:

- pacKpbITh CYIIHOCTh M  CTPYKTYpY HH(GOPMalMOHHO-aHAIUTUYECKON
COCTABJISIFOIICH yIpaBICHUS KakK I[€JOCTHOM TIOJICUCTEMbl HMH(POPMAIMOHHOM
CUCTEMBI YIIPaBJICHUS;

- co3jarth  HMH(OPMAIMOHHO-aHAJIUTUYECKYI0  CIYXOy  yOpaBlIeHHs IpHU
COONIIOIGHUN  CJIEAYIOIIEed COBOKYIHOCTH  OpPraHU3alMOHHO-TIEIarorH4ecKux
YCJIOBHUI:

1. Koncomunanuus uH(OOPMAIMOHHBIX PECYPCOB M YIPABJICHUECKUX JAEUCTBUI
WHHOBAITMOHHOTO 00111€00pa30BaTEIHLHOTO YUPEKICHHUS.

2. CucremaTu3alMsi OCHOBHBIX HalpaBieHU pabdOTbl HHHOBAIIMOHHOTO
0011e00pa30BaTENBLHOTO YUPEKICHHUS.

3. OcyuiecTBieHUE aJEKBAaTHOTO AalapaTHOTO OCHAIIEHUS U  KaJpOBOIO
obecrnieuyeHus YHPABJISTFOLIUX CTPYKTYD WHHOBAallMOHHOTO
00111e00pa30BaTEIHLHOIO YUPEKICHUSI.

4. Opranmzamusi B 00meoOpa3oBaTebHOM  YUPEKIECHUU  CHCTEMBI
HENPEPHIBHOTO MOBBIIIEHUSI KOMITBIOTEPHOW I'PaMOTHOCTHU €r0 pabOTHHUKOB
(aIMUHUCTpALUY, TIEar0roB, yueOHO-BOCIIUTATEILHOTO COCTABA).
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B cooTtBeTcTBHM C OOBEKTOM W MPEAMETOM HUCCIEIOBAHMS, €ro LEIbI0 U
TUINO0TE30i HaMHU CPOPMYIIMPOBAHBI CIAEAYIOIINE 3aIa4M:

1. Ompenenutb CyIMHOCTh W COJAEpKaHHE HMHPOPMALUOHHO-AHAIMTUYECKON
COCTABJISIFOIICH YIIpaBICHUSI.

2. Paspaborarb Mozenb HMHPOPMALMOHHO-AaHAIUTUYECKOW  COCTaBISIONIEH
yIpaBiieHUs] 00pa30BaATENbHBIM YUPEKICHUEM, BKIIOYAIOUIYIO0 B c€0sl B KauyecTBE
0a3UCHOTO 3JIeMEHTa HUHPOPMAITMOHHO-AHAITMTUYECKYIO CITYKOY.

3. BpisiBUTH M 00OCHOBATH COBOKYIMHOCTh OPTraHU3allMOHHO-TIEAArOrMYeCKUX
yCcIIoBUA co3maHusi W 3PGEeKTHBHOTO (YHKIIMOHUPOBAHUS HWH(POPMAIMOHHO-
aHAJTUTUYECKOU CIY>KObI yIpaBiI€HUS WHHOBAIIMOHHBIM 00I€00pa30BaTEIbLHBIM
YUPEKICHUEM.

4. Pa3zpaboraTh U anpoOUpPOBATh TEXHOJOTHIO CO3JaHUs W (PYHKIIMOHHUPOBAHUS
MH(POPMAIIMOHHO-AHAIUTUYECKOM  CIIYKOBbl ~ yIpaBJIeHUs]  MWHHOBAIMOHHBIM
00111e00pa30BaTENBHBIM YUPEKICHUEM.

B skcnepumente B nepuon ¢ 1998 mo 2003 r.r. npunHsuio yyactue 10 uneHoB
aaMuUHUCTpauu TumHasuu, 107 yuumtenedr u 1304 ydenuka, Obula mpoBeJeHA
DKCHEPTU3a IIKOJBHOTO SKCIEPUMEHTA 4YEepe3 3alluTy OAHUM W3 YJICHOB
aIMUHUCTpallMK aucceprauuu mo Tteme: «MHbopManmoHHO-aHATUTHYECKAs
COCTaBJISIFOIIIAs yIpaBJICHUS MHHOBAIIMOHHBIX 0011e00pa3oBaTeIbHbBIX
YUPEKICHUN.

Hayuynass HOBH3HA wuCCIEAOBaHHUS COCTOMT B TOM, YTO OIpeaereHa
CYIIHOCTh  HMH(OPMALMOHHO-AHAIMTUYECKON  COCTABISIOLIEH  YyIpaBJICHUS,
pa3zpaboTaHa MOJICJIb MH(POPMAIIMOHHO-aHATUTHYECKOM COCTaBJISIOIICH
yIpaBieHUs] UHHOBAIIMOHHBIM 00I11€00pa30BaTEIbHBIM YUPEKICHUEM, BbISBIICHBI
U DKCIIEPUMEHTAIBHO MPOBEPEHBI OPraHU3ALMOHHO-TIEJArOTMYECKUE YCIOBUSA
co3nanust U 3PpheKTUBHOrO (HYHKIIMOHUPOBAHUS WH(POPMAIIMOHHO-aHATUTHYECKON
CITyKOblI yIpaBJIeHUs] THHOBAIITMOHHBIM 00111€00pa30BaTEIbHBIM YUPEKICHUEM.

Teopernueckasi 3HAYMMOCTB HCCIICOBAHUS 3aKJIIOYAETCd B TOM, YTO
OCYIIECTBJICHO CHCTEMHOE HCCIeAOBaHHEe HH(POPMAIMOHHO-aHAIMTUYECKON
GyHKIMM YOpaBICHUS B YCIOBUSAX HWHHOBAIMOHHOTO 0O0IIe00pa30BaTEIHLHOTO
yUpexAeHUs; B  paMKax TEOpUU  YIpaBleHUS  00IIe00pa3oBaTEIbHBIM
YUPEKICHUEM YTOYHEHO MOHATHE «MH(POPMAIIMOHHO-aHATTUTHYECKas
COCTAaBISIIONIAsl  YOPABJIEHUS»;  BBISBIEHbl  TEOPETUKO-METOAOJOTHYECKUE
OCHOBaHUS MH(pOpMaTU3alUK yIpaBICHUS 00IE00pa30BaATEIbHBIM YUPEKICHUEM;
MOJIyYEHHbIEC PE3YJbTaThl UCCICIOBAHUN MOTYT CIYKUTh 0a30M I JallbHEUIIHNX
TEOPETUYECKUX  pa3pabOTOK B  OOJACTU  YNPaBJICHUS  HWHHOBAIMOHHBIMU
0011e00pa30BaTENbHBIMU YUPEKICHUSIMU.

IIpakTHyeckass 3HAYUMOCTBL HCCICAOBAHUS OIpPEAEISIeTCs TEeM, YTO
pa3zpaboTaHa, SKCIEPUMEHTAIBHO MPOBEPEHA U BHEAPEHA B MIPAKTUKY YIIPABICHUS
TEXHOJIOTHUS CO3/laHusd W (YHKIIMOHUPOBAHUS WHGOPMAIIMOHHO-aHATUTHIECKOM
CITykObl MHHOBAITMOHHBIM 00IIE00Pa30BATEIHHBIM YUPEIKICHUEM.

Urtorn paboTel ObuM TOABEACHBI HA TEAArOTHUYECKOM COBETE, Tae OBLIO
MPUHATO PEIICHUE O 3aBEepIEHUH JKCIepuMeHTa. Takum oOpa3oM, Mbl Hadalu
paboTtatb B  pEXHUME YCTOWYMBOTO  (DYHKIIMOHMPOBAHWUS W  Pa3BUTHUA
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UH(GOPMAIIMOHHO-aHATMTUIECKON CITy>KObI B TuMHa3uu Ne 12, T.e. Ha CEroJHs Mbl
Ha JTare BHEAPEHHUS PE3yIbTaTOB HUCCIICIOBAHUS.

Opranmzanusa nesareabHocty UAC B o0pa3oBaTe/IbHOM Y4YpesKICHUM.
N3yyenue cucreMbl yrnpasieHus B TMMHa3uu Nel2 1O3BOJIWIIO BBIABUTH PN
(akTOpoB, KOTOpblE OOYCIOBWIM H3MEHEHUS B CYIIECTBYIOLIEH CTPYKType
ynpasieHus. OHU TaKOBBI:

- yBenuueHue oObemMa HH(POpPMAlLUMU O XOJ€ MPOTEKaHWsT W pe3ysbTarax
00pa30BaTENBLHOTO MPOLIECCa;

- HEOOXOJMMOCTh MPHUHATUS ONEPATHUBHBIX YIPABICHUYECKUX PELICHUN 10
pe3ysbTaTaMm JAEsTENbHOCTH Y4eOHOIO 3aBEJEHUs, KOTOPbIE TOPMO3HINCh HU3KOU
CKOPOCTBIO MEXaHWYeCKOoi 00paboTku nHGOpMaIny;

- HE0OXOMMOCTb POCIEKUBAHUS TUHAMUKNA U3MEHEHHI OCHOBHBIX IOKA3aTeNeu
VYBII u cBOeBpeMEHHON KOPPEKTUPOBKH TUIAHOB PadoT.

Bce st (akTopsl 3arTparuBanu B IEpPBYIO oOdepedb HH(POpPMAIMOHHO-
AHAJIMTUYECKYI0 (DYHKIIMIO YNPaABICHHsI B 4acTU pa3pabOTKU COOTBETCTBYIOILUX
uH(pOpMallMOHHBIX TexHosoruid. Takum oOpazom, co3manue MAC kak oprana
yIpaBJIeHUs, IPU3BAaHHOIO pa3padbaThiBaTh HOBbIE HH(OPMALIMOHHBIE TEXHOJIOTUH,
SBUJIOCh €CTECTBEHHOW MOTPEOHOCTHIO CUCTEMBI YIIPABICHUSI THMHA3UU.

OxapakrepuszyeM dtansl coznanus MAC.
|. AHanuTHYECKUH HTaIl.

I1. Oprann3auroOHHBIN 3TaIl.
I11. OeHOYHO-KOPPEKTUPOBOYHBIN 3TAIl.

|. Ananurudeckuii 3Tan. llenplo JaHHOTO ATama SBWIOCH OMpEAcIcHUE
napaMeTpoB (coaepkanusi u oobema) padbotsl MAC.
K napamerpam pabotet MAC rumuazuu Nel2 otHOCATCS:
I. O6mast undgopmaumsi 0 THMHA3MH (JIMIIO THMHA3MH)
1. NudopmarmonHas cnpaBka o TruMHa3uu (nuddepeHimanus KIaccoB u
npoduiin KJ1accoB).
KanpoBoe obecrnieueHre ruMHa3HH.
Metonuueckoe obecrieueHre KaOUHETOB.
Cnucok BBIITYCKHUKOB MOCTYNUBIINX B BY 36l
[ToOenuTenu onuMIIHa.
Cnucok OTapE€HHBIX yYaluXCs.
CocTosiHue 370pOBbs YUaIlIUXCS.
OxBar yvamuxcs GpU3KyIbTypOi U CIIOPTOM.
. 3aHATOCTb yYalllUXCs B KpYXKKax, KiyOax (BKJIOUas JETHUM epuon).
10 Nudopmanus 06 ydamuxcs riMHa3UU (10 MECTY KUTEJIbCTBA).
1. Ilnnamuyeckuii KOMIOHEHT (AeSITeJIbHOCTH THMHA3MHU)
1. JIBm>keHHE MeJarornyeckoro coctaBa (yBOJIEHHBIE U IPUHSATHIE).
2. TlporHo3upoBaHue HAMOJIHIEMOCTH TUMHA3ZHH.
3. CpaBHUTENBHBIN aHATN3 MTOKA3aTENICH PE3yIbTAaTUBHOCTH 00Pa30BaTEIHLHOTO
MpoIIECCa IKOJIbI-TUMHA3UH.
Pe3ynpTarsl UTOrOBOM aTTECTALUU.
Cenenust 00 y4daruxcsi BRIOBIBIITNX 0€3 YBaKUTEIHHBIX IPUUMH.
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6. [IpeeMCTBEHHOCTh B O0yUYECHHH.

7. YpoBeHb c(hOPMUPOBAHHOCTHU CPEJIbI JJIs1 yAOBIETBOPEHHS 00pa30BaTEIbHBIX
MOTPEOHOCTEH.

8. XapakTepucTHKa HHTEpeca ydaluxcs 1o npeaMeTaM, JaroiiuM 3HaHUS,
HE0OXOAUMBbIE ISl TOATOTOBKHU K JKU3HU B CEMbE U OOIIECTBE.

9. OrcnexuBanue MPoPecCUOHATLHOIO POCTa YUUTETIS.

10.CrpykTypa nerckoro TpaBmatuzma B Y BIL.

I11. Ilporao3upoBanue

Mopens rumHa3ucCTa.

[Iporpamma pa3BUTHS TUMHA3HH.

N3MeHeHns u JONOTHEHUS B Y CTaB.

W3meHeHus B yueOHOM IUTaHE.

. JonroBpeMeHHOE MIaHUpOBaHUE (HA HECKOJIBKO JIET).

V Buabl KOHTpPOJIA

@OpoHTaNBHBIN BHYTPHUIIKOJIbHBINA KOHTPOJIb.

KitaccHo-06001maronuii KOHTPOIIb.

IIepcoHanbHBIN KOHTPOJIb.

TemaTnueckuii KOHTPOJIb.

KoHTpoib 3a cocTosiHMEM OpraHU3allMOHHO-TIEIarOTUYECKUX YCIOBUN

YCHENIHOW paboThl THMHA3UH.

KoHTpoJib 32 cocTOsITHMEM y4eOHO-BOCIIUTATEIBLHOTO IIPOLIECCA.

7. Kontpoub 3a cocTosiHueM (DMHAHCOBOM U XO3SIICTBEHHOM 1€ATEbHOCTH
TUMHa3HH.

8. KoHTposb amMUHUCTpAINH 32 Ka4eCTBOM U 3((PEKTUBHOCTHIO paOOTHI
yUUTENNeH 1 TIeAaroroB JOMOJHUTEIBHOTO 00pa30BaHus.

9. KoHTposb 3a BeZIcHUEM BHYTPUIIKOJILHON TOKYMEHTAIIUH.

10.KonTpoms 3a kauecTBOM U 3()(PEKTUBHOCTHIO paOOTHI yUaITUXCsl.

11.KoHTpoJb 32 Ka4eCTBOM pabOThl 0OCTY>KHUBAIOIIETO TIEPCOHAA.

12.KoHTpOIb 32 X0JIOM IKCIIEPUMEHTOB.

13.KoHTpOJIb 32 BBHITIOJIHEHHEM PEUICHUN U PEKOMEHIAIIH.

14. KonTpons 3a cobmoaenrem Th u npodunaktukoit TpaBMaTu3ma.

15.KoHTpOJIb 32 CAHUTAPHO-TEXHUYECKUM COCTOSITHUEM KaOMHETOB M MX
METOJUYECKUM OCHAIICHUEM.

16.KoHTpo1b 32 X0JJ0M MEXAYHAPOAHOTO COTPYTHUYECTBA U BHIMIOJTHEHUEM
MEXYHAPOIHBIX KOHTPAKTOB.

17.KoHTpoJib 32 BBINOTHEHUEM (QYHKIMOHATBHBIX 00S3aHHOCTEH 3aMeCTUTENeH
TUPEKTODA.

V. Buabl anajanza

1. AHanau3 CTaTUCTUKH OTCEBA, IBUKCHUC YUaITXCS.

VYpoBeHb 00y4eHHOCTH (yCIIeBa€MOCTh, KAU€CTBO 3HAHUI).

AHanu3 paboThI C OJapEHHBIMU U CITOCOOHBIMH JICTHMH.

AHanu3 paboThI C HEYCIIEBAIOIIMMU U CJIA00YCIIEBAIONTUMU JCTHMHU.

AHanu3 BBITIOJTHEHHS YYEOHBIX IPOTPAMM M €€ MPAKTUYECKON YacTH.

AHaM3 MoCenaeMoCTH YPOKOB B (PaKyIbTATUBHBIX 3aHITHIA.

AHanu3 paboTHI C OTIEKAEMBIMH JICTHMH.

_mPWI\’P
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8. AHanmu3 paboThI C «TPYIHBIMUY JIETHMHU.

9. Ananu3 komruiekToBaHus 1-x u 10-X Ki1accos.

10.Ananu3 B3auMOICHCTBUS PA3TMYHBIX SJIEMEHTOB CTPYKTYPbI YIIPABICHHUS
TUMHa3Uen.

11.Ananu3 paboThl ¢ 3aKOHOIATETLHBIMU 1 HOPMATUBHBIMU JOKYMEHTAMH.

12. Ananu3 BocnuTaTeIbHOM paboThl, YpOBEHb BOCTUTAHHOCTH YYAIIIUXCH.

13. Anaym3 paboThl C POUTEIISAMH.

14. Anann3 B3aMMOJICHCTBUSI THMHA3UU C OPTaHU3aLUSIMU U YUPEKICHUSIMU.

15. AHanu3 BBIIOJIHEHHS] IPOTPAMMBI Pa3BUTHS TUMHA3HH.

16. Ananu3 MOPaIbHO-TICUXOJIOTHYECKOTO MUKPOKIMMATa B THMHA3HH.

17.AHanu3 TeKy4ecTH KaJapoB.

18.Ananu3 Hay4YHO-METOAMYECKOM, SKCTIEPUMEHTAIILHOM U UCCIIEIOBATENILCKON
paboTHI.

19. Ananu3s TpynoyctpoicTsa, nocryrieHus B BY3sbi.

20.AHanu3 pacnucanus y4eOHbIX 3aHSATUH.

21.AHanu3 COCTOSTHUSI MAaTePUATBLHO-TEXHUYECKOM 0a3bl IIKOJIBI.

22.AHanu3 ypoBHS IPENOJaBaHMUs.

23.AHanu3 MpeeMCTBEHHOCTH.

24.3amMepsl 310POBbSI.

O0beKThl HHGOPMALMOHHO-AHAJIUTHYECKOT0 CONPOBOK/IEHUS

Cucrema 0XpaHbl 310POBbsl YHALIUXCSA U YUUTEIEH.

Cucrema pabOThI ¢ HEYCIIEBAIOIIUMHU YUAITIMUCS.

Cucrema paboThI CO CITOCOOHBIMU U OJaPEHHBIMU IETHMHU.

Cucrema paboThI B HalIpaBICHUH « Y TIYOJIEHHOE H3yUeHUE TIPEAMETOBY.

Cucrema BHYTPHUIIKOIHLHOTO KOHTPOJISL.

Cucrema paboThI O MPOPUITAKTUKE TPABOHAPYIICHUH.

Cucrema Mep 110 KOHTPOJIIO 32 TIOCEUIaeMOCTBIO.

Cucrema KOHTPOJIS 32 BBIMOJIHEHUEM YYAIIUMUCS YCTaBHBIX MOJIOKEHUHN U

IPaBUJI BHYTPEHHETO pactopsiaKa.

9. Cucrema BocniuTaTeabHON pabOTHI ¢ yyamumucs «I'apMoHUs».

10.Cucrema ncuxoJoruiecKor MOMOIIM YJalTiMCs.

11.Cucrema Hay9YHO-METOAMYECKON U SKCIIEPUMEHTAILHON paOOTHI.

12.Cuctema paboTsl HaJ MPoOIEMON TPEEMCTBEHHOCTH.

13.Cucrema paboThl IEAArOrMYECKOr0 KOJIJIEKTUBA C HOPMATUBHO-TIPABOBBIMU
JIOKYMEHTaMHU.

14.Cucrema IONOJTHUTEIHLHOTO 00pa30BaHMUSI.

NN

JlaHHBIA 3Tan MO3BOJISAET CTPYKTYPHUPOBATH MEarOTHICCKy0 HHPOPMAITHIO,
YTO MOBKITIAET YPPEKTUBHOCTH PAOOTHI C HEH.

Il. Opranuzaumonnslii 3Tan. [{ens aToro stana — pa3paboTKa TEXHOJIOTHH
coopa, xpaHeHuss W TiepepaboTku uHoOpmaiuu, dopmara €€ TPEICTaBICHUS.
[TomaBmsitoriee  OONBIIMHCTBO HHGpOPMAIMKM OBLUIO TPEACTABICHO B BHUAEC 0a3
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JAHHBIX W JJIEKTPOHHBIX Ta0iuIl. COOTBETCTBEHHO pa3pabaThiBajiaCh CTPYKTypa
0a3 JaHHBIX U 3JIEKTPOHHBIX TAOJIUII, CUCTEMA yTIpaBJIeHUs 0a3aMH TaHHbIX.

Pe3ynbraTom 3TO# JeATEIbHOCTH SBHJIOCH BHEAPEHUE B MPAKTHKY PaOOTHI
TMMHA3UM  PA3JMYHBIX OTYETHBIX TaONUIl: OTYETOB YUYHUTENEH, KIACCHBIX
PYKOBOAMTEINEH, 3aBeAyIOMIUX KadeapaMu, 3aMECTUTENIed TUPEKTOpPa; CBOJHBIX
Ta0JNMIl W SKypPHAJIOB MO TIOCEIIAEMOCTH Y4YalluXcs, MO COOJIOJCHUI0O HMHU
TpeboBaHMM YcCTaBa M JAPYTUX TaOIMI-OTYETOB. B 0CcoOBIM moTOk MHPOpManuu
ObUTM BBIHECEHBI JAHHBIC, TOJy4aeMble OT Pa3IMYHBIX MOHUTOPUHTOBBIX
UCCIIEIOBaHUM, MPOBOJUMBIX B TUMHA3UHU.

OTMeTuM, YTO Ha JAHHOM JTalle HEe TPeOOBAJIOCH MPUBJICUCHUE K padoTe ¢
uHbopMaIel KOMIBIOTEPHON TEXHUKH, 3()PPEKTUBHOCTH OCTUTANACh 3a CUET
MPOIyMaHHOW CHCTEMAaTH3allMi  OTACIbHBIX (parMeHTOB HWHOOPMAIMOHHO-
AHAIMTUYECKOU JEATEIIBHOCTH aIMUHUACTPATOPA.

HanbHeiimas paboTa Obljla HaIlpaBJeHAa HA CO3/IaHUE CIEIMAIU3UPOBAHHOTO
MPOrpaMMHOT0 O0O€CTeueHUs JJiS OCYIIECTBICHHS KAaueCTBEHHOIO aHaiu3a
noctynawiiei B UAC undopmarnuu. OnHUM U3 HalpaBiIeHUN 3TON paboThl ObLIO
CO37laHNe aBTOPCKOW WHGMOpMaIMOHHOW cucTembl «Hama rumHasus», Kotopas
MO3BOJISIET (POPMUPOBATH BCE BUJIBI OTUETOB, HEOOXOAMMBIX KaK JJI BHYTPEHHETO
MOJIb30BaHUs, TaK W [JIs TMpefocTaBiieHus B JlemaprtameHT o00pa3oBaHUs
aAMUHHCTpaLMH T. Jlunenxka.

Crnenyromas 3ajavya JaHHOTO JTana BKIOYaja B ce0sl pEIICHHE TaKuX
npo0JeM Kak palMOHAIbHOE pa3MEIICHHE TEXHUYECKUX CPEACTB U 0OecreyeHue
(YHKIIMOHUPOBAHUSA  JIOKAaJbHOM  CETH,  pa3rpaHUuCHHE  JOoCTynma K
MH(POPMAITMOHHBIM pecypcaM, 0Oy4eHHEe MaKCUMaJbHO BO3MOXKHOT'O KOJHUYECTBO
yuuTenel M aAMUHUCTPATUBHBIX  PA0OTHUKOB  KBAIM(PUIUPOBAHHOMY
MCIIOJIB30BaHUI0 HH(OPMAIIMOHHBIX TEXHOJOTHI B CBOCH JIEATEIIbHOCTH.

Pe3ynbTaToM gaHHOTO »JTamna SBUJIOCH TO, 4YTO B PacCIOPSIKEHUU
aIMUHUCTPALIMM OKa3ajCsi HMHCTPYMEHTAPWM, MO3BOJIAIOIIMM B MaKCHMalIbHOU
CTETNICHU CUCTEeMaTU3UPOBaTh PabOTy 1o ynpasieHuo OY.

I1l. OuneHouyHo-koppekTHPOBOYHBIH J3Tan. Ero menp — mnposepka
sbdextuBHocTH  gestenbHocTH  MAC W KOPpPEKTUPOBKA  HCIOJIB3YEMBIX
nHPOpMAIIMOHHBIX TEeXHOJOTHH. Ha pgaHHOM »JTare MoJaenupyeTcs MpoIece
MOCTYIUIEHUSI MCXOAHBIX NaHHBIX B MAC u aHanu3upyroTcs pe3yJbTaTbl €€
(GYHKITMOHUPOBAHUS B CPAaBHEHUM C TPATUIIMOHHBIMU (hopMaMK WH(POPMAIIMOHHO-
aHAIIUTUYECKOU JI€ATEILHOCTH.

Ins onpenenenus >¢dexruBHocty MAC B OV Obuta chopmynupoBaHa
COOTBETCTBYIOIIAs KpUTEpUAJIbHAS 0a3a OllEHUBAHUS.

Kpurepuii 3aTpar BpeMeHH:

- BPEMEHHBIE 3aTPaThl JJIs1 IPUHATHS YIIPABICHUYECKOTO PEIICHNUS;

- 00BEM BBIMOJTHSEMON pabOThl (KONMMYECTBEHHAsT OIICHKA CO37aBaeMOM
JIOKYMEHTAIUN);

- DKOHOMHSI CWJI, CPEACTB, (DMHAHCOBBIX, KaJPOBBIX, MATEPUATBHBIX U JIPYTUX

pPECYpCOB.




OOpa3oBaTe/bHBII KpUTEPHIi:

- KQ4eCTBO MOJATOTOBKH, MPEK/E BCETO 10 BEAYIIUM MIPEIMETaM U HAIPABICHUSM,
OIpeesIIeMOe 0 KOJIMYECTBY MEAAIUCTOB, MOOEAUTENEH OJIMMITNA, KOHKYPCOB,
yucity nocTynuBmux B BY3sl Ha rocOrogkeTHbIE MECTa, 110 YCIIEBAEMOCTH;

- KOJIMYECTBO YYaIIMXCS, BOBJICYEHHBIX B TBOPYECKYIO U HCCIEIOBATEIBCKYIO
NeSITETTbHOCTD;

- ryOWHA, CUCTEMAaTUYHOCTh W JCHCTBEHHOCTh 3HAHUH, yYpOBEHb OBIAICHUS
JeSITEIbHOCTBIO (Y3HaBaHHUE, BOCIIPOU3BEACHUE, aITOPUTMUYECKas JACSITEIbHOCTD,
TBOPYECKUN TIOUCK U TPE0OPa30BaHKE); YPOBEHb CIOXKHOCTHU PEIIaeMBbIX 3a7ad.

Kpurepuii Xxo1a HHHOBAUMOHHBIX MIPOLECCOB:

- YpPOBEHb HAYYHOH W OPTaHU3AIMOHHO-YIPABICHUYCCKOW OOCCIICUCHHOCTH U
000cHOBaHHOCTH MHHOBauil B OY (KOHUENUHUUA W UCCIEI0BATENbCKUE MPOEKTHI,
KPUTEPUHU YCIIEUTHOCTH U CUCTEMBI TUATHOCTHUKH);

- HAJIMYME HAyYHO-METOJNYECKON 0a3bl 0OecrieueHnsl MHHOBAIIMOHHBIX MTPOLIECCOB
B OV (Hay4yHO-METOAMYECKHE MAaTEpHUalIbl, HOpMAaTUBHBIE JOKYMEHTHI);

- YPOBEHb pEaJbHOIO XOJa HWHHOBAIIMOHHBIX NPOLECCOB (IO HKCHEPTHHIM
OILICHKaM).

Kpurepuii unpopmaruzanum:

- KOJIMYECTBO MEeAaroroB, UCMOIb3YIOMINX KOMIBIOTEP KaK CPEICTBO OOYUCHUS;

- KOJMYECTBO aIMUHUCTPATOPOB, UCIOJL3YIONIMX KOMIIBIOTEP B YIIPABICHUECKOMN
JEATEIIbHOCTH;

- HCHOJIb30BaHUE KOMIIBIOTEPA B ONBITHO-NIOMCKOBOM paboTe (0a3bl JaHHBIX,
CPEACTBO MCUXOJIOTMYECKON U MeIarorMuecKoi JUarHOCTUKHN);

- cpopMHUPOBAHHOCTH TMMHA3UYECKON 0a3bl IAaHHBIX, TOCTYITHON BCEM CyOBEKTaM
o0pa3oBaTenbLHOTO MPOIIECCa;

- 0XBaT 00pa30BaTEIHLHOTO YUPEKICHUS €TMHON MH(HOPMAIITMOHHON CEThIO;

- TOCTYTI K rJ100aTbHBIM HH(GOPMAIIMOHHBIM CETSIM;

- JIlaHHBIC, CBUJICTEIBCTBYIONIME O JMHAMHUKE PA3BUTHS MaTEpUAIbHOU Oa3bl
uHdopMmaTh3zanuu (HATMYUE KOMITBIOTEPHBIX KJIACCOB, COBPEMEHHBIX CPEICTB
MPOTrpaMMHOro obecrieueHus 00pa30BaTeIIbLHOTO MPOoIIecca).

Kpurepuu 3¢ppekTHBHOCTH YHIpaBJIeHUsI 00Pa30BAHUEM !

- CUCMeMHOCMb U YNOPAOOYeHHOCMb 6 OpeaHuzayuu oesmeabHocmu (Hanu4uue
OJIHO3HAYHO CQOPMYJIMPOBAHHBIX ILI€Jei, 3amad M crnocoboB (Qukcauum ux
peanuzaluu; 4eTKOCTh pacipeeiaeHus GyHKIIMOHAIBHBIX 00s3aHHOCTEH; HaTuIne
YeTKO O(GOPMIICHHBIX KPUTEPUEB OIEHKM padOThl, HaJW4yue aHaIMu3a
3 PEKTUBHOCTH MPHUHSTHIX U BBHIMOJHICMBIX PEIICHUM; HATUYUE YIOPSITOYEHHON
CUCTEMBI HH(OpPMAIMKU TIO COJCPKAHUIO BBITIOJIHCHHBIX JIEUCTBHM U UX
pe3yIbTaTUBHOCTH);

- GKMUBHOCMb U HNPOOYKMUBHOCMb OeamelbHocmu (YUCI0 WHUIMATUB 110
YIIYYIICHUIO PAa0O0ThI yIPABJICHUS U HOBBIX BUIOB JESATEIBHOCTHU, UCXOSAIINX OT
YICHOB TMEJaroru4eckoro KOJIJIEKTHBA; YUCIIO pa3pabOTaHHBIX M PEaTM30BAHHBIX
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PEILICHUI; YMCII0 KYPUPYEMbBIX HANPABICHUN AEATEIbHOCTH, LIEJIEBBIX MPOEKTOB,
VWHHOBAI[MOHHBIX HAIIPABIICHUH U JIp.);

- onepamusHocmv U UYemKocmv padomuvl (CBOEBPEMEHHOCTH  BBIIIOJTHEHUS
3aIUIAHUPOBAHHOTO: COOTHOILIEHHUE BBIMOJHAEMOTO BOBPEMS U BBIIIOIHSAEMOIO CO
cOOSIMM; YMCIIO JCHCTBUM, BBINOJHAEMBIX ONTHUMAIbHO W ONEPATHBHO, B
COOTHECEHUU C  BBINOJIHAEMBIMH C  «OPTaHU3allMOHHBIMM  HAKIIAJIKaMU»;
COTJIaCOBAaHHOCTD MPU BBHITIOJHEHUH JACHCTBUM).

CouuoJIornyecKuii KpuTepuii:

- peanbHbIe BO3MOKHOCTH CBOOOJHOTO BBIOOpA IIKOJBHHKA B paMKax MIKOJIBI
(BBIOOp yuHTeEns, YpOBHS W Tpoduias 0O0ydeHMs, BHEKJIACCHBIX 3aHITHH IO
WHTEpecaM U T.11.);

- amanTanys IIKOJbHUKAa K MHKpocpene (IIKOJBHOM, MO MECTY KHUTEIbCTBA,
CEMEIHOI); ero yMeHHe CTPOUTh OTHOIIEHUS B KOJUIEKTHBE;

- ajanTtanus BBITYCKHUKOB IIKOJIBI: yCHEIHOCTh oOyueHus: B BY3ax u cpennux
CHELMATIbHBIX YYEOHBIX 3aBEICHUSX;

- MPUCHOCOOJEHUE K YCIOBHUSM COLMAJIbHON cpellbl (KOHKYPEHTOCIIOCOOHOCTD,
colupaigbHas ~ YCTOWYMBOCTb,  OBJIaJIeHUE  Mpodeccuel U YCHEUIHOCTh
1po(hecCUOHATIBHON e TEIbHOCTH U Ap.);

- MPECTIK LIKOJBI B IJ1a3aX POJIUTENEH, PYKOBOAUTENECH MPOU3BOACTBA, KOHKYPC
IIpU MTOCTYIUICHUH B IIKOITY;

- IPaBOHAPYIIIEHUS M OTKIIOHSIOIIEECs (JIEBUAHTHOE) MTOBEJACHNE IITKOJILHUKOB;

- YPOBEHB Pa3BUTHS KIACCHBIX KOJIEKTUBOB.

KpuTepuii "HIMBUAYAJIbHO-THYHOCTHOTO PAa3BUTHS:

-  IMpOTa U  YCTOMYMBOCTH HWHTEPECOB, OOILIEKYJIBTYPHBI  Kpyrosop,
IPOSIBIISIFOLIMICS B OLIEHKAX, OTHOLIEHUSX, TOCTYTIKAX;

- XapaKTepUCTHKA YPOBHSI MBIIJICHUS, BOJIH, SMOIIMOHATIBHON CEPBHI;

- aJIEKBaTHOCTh CAMOOLICHKH;

- CTENEHb KOHTAaKTHOCTH, OT3BIBUYMBOCTH, COYYAaCTHsS, YMEHHs CONEPEKHUBATH U
«copagoBaTtbes» (A.I'. AcMoONIOB), MOHMMAaThb M MPUHUMATH JAPYTUX JIIOJEH,
TEPIUMOCTb U JIOSIIBHOCTb;

- CTeNeHb caMopeanu3aluu (peanu3alui UHIUBUAYaTIbHBIX BO3MOKHOCTEN);

- BBIPQXKEHHOCTh UHJIMBUIYAJIbHOTO CTHJIS AEATEIBHOCTH U YEPT XapaAKTEPA;

- Ppa3BUTOCTb BOCHPHUATHS, BOOOPAKEHHUs, OOpa3HOM MaMsATH, ICTETHUECKOTO
BKYCa, XYJ0’KECTBEHHOM HMHTYUIMHU, TBOPUYECKUX CIHOCOOHOCTEH (KpEeaTWBHOCTB),
CTpEMJIEHHUE K TAPMOHHH.

Kpurepuii BoCHUTAHHOCTH:

- cOpMUPOBAHHOCTb  TPAXKIAHCKOTO  MPaBOCO3HAHUS,  MAaTPUOTU3MA,
IIJJAHETAPHOTO MBILIEHUS, COLMAJIBHONM OTBETCTBEHHOCTH U AKTUBHOCTH;

- cTeneHb C(OPMHPOBAHHOCTUM HPABCTBEHHBIX HEAJIOB M HPABCTBEHHOTO
IIOBEJICHUSI;

- Pa3BUTHE 3KOJIOTUYECKOU KYJITYPBI JINYHOCTH;

- Pa3BUTHE TOJEPAHTHOCTH, CTPEMIIEHUS IOMOIaTh APYTUM JIIOISM;
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- HAJIMYKE WA OTCYTCTBHUE BPEIHBIX MTPUBHIYEK;
- (pakThl 1€BUAHTHOTO (OTKJIOHSIOLIErOCsS O HOPM) TIOBEICHUS U MPABOHAPYILICHU;
- CTETIEHb CIUIOYEHHOCTHU KIJIACCHBIX KOJUIEKTHUBOB.

Kpurepuii 310poBbsi:

- YPOBEHbB MICUXUYECKOTO U (PU3UUECKOTO 3I0POBbSI, pA3BUTHUSI OCHOBHBIX (DYHKIIMI
Y CUCTEM OpraHu3Ma M0 OTHOUIEHUIO K BO3PACTHOM HOPME;

- 3a00J1€Ba€MOCTh (CTENEHb PE3UCTEHTHOCTU U OOIIHME MOKA3aTENH IO IIKOJIE);

- pacnpeesieHrue yJaluxcs o rpyIaM 310pOBbs;

- KOJIMYECTBO M KAueCTBO YCIYT, CIOCOOCTBYIOIIMX 3J0POBHECOCPEKECHUIO U
JICYECHHUIO.

Kpurepuii ncuxosioruyeckoro komgopra:

- CTENEeHb ONTHUMHU3MA, 3aUIUIICHHOCTH, YBEPEHHOCTH B 3aBTpAIlHEM JHE,
IIOJIOKATEJIBHOTO WJIM OTPULATENIBHOIO OTHOIICHUSA K IIKOJIE, OKPY>KaIOLIUM,
00pa30BaHHIO BOOOIIE, IMOLIMOHAIBHOE COCTOSTHUE;

- YPOBEHb TPEBOKHOCTH,;

- MEXJIMYHOCTHBIE OTHOLIEHHUS, COIIMAJIbHOE 01aronoiaydue.

Anamuz  addextuBHoctH  gesrenbHocTH  MAC  rumHazum  No 12,
OCYILIECTBJICHHBI B COOTBETCTBUU C KPUTEPUSIMHU, MO3BOJUI CHIE€JIaTh BBIBOJ O
CTATUCTUYECKHU 3HAUMMBIX YIYUIIEHUSIX pacCMaTpUBAEMbIX MTOKa3aTeleH.

['oBopuTh O 3aBEpIIEHHOCTHM JTOrO JTama HENb3sd, TaK KakK JIaxe
OTHOCHUTENBbHAS YIOBJIETBOPEHHOCTh pe3yinbraTaMu aestenbHoctd MAC  He
n30aBlII€T OT BO3HUKHOBEHHUSI HOBBIX 3a/ad, BCTAIOLIUMX I[E€ped CHUCTEMOM
yInpaBieHUs B XxoJe (yHKIHOHUpOBaHUs U pa3utus OV, a, cienoBaTesbHO, OT
BO3BpAaTa HAa AaHAUIMTUYECKUN WIIM OPTaHU3alMOHHBIN JTaIl.

Ha ceronnsiminnii n1eHb:

1. Wndopmanmonno-ananutuueckas ciyx6a (MAC) sBusercs CTPYKTYpHBIM
noApa3aeIeHuEM TUMHAa3UH, OCYILIECTBIISIFOLINM: uH(OPMAITMOHHO-
aHanuTHYeckoe  olecrieueHne  ee  JeATEIbHOCTH; dbopmupoBanue,
WCIIOJIB30BaHUE U 3aIIUTY UH(POPMAIMOHHBIX PECYPCOB TUMHA3UHU.

2. HudopmalnioHHO-aHATUTHYECKass CIIy)K0a HEMOCPEJACTBEHHO TOJIYUHSIETCS
3amecTuTento aupexkropa no HMP.

3. Cnyx0y Bosriasiser pykoBoautelb MAC, HazHauaeMmblii Ha JTOJDKHOCTh U
OCBOOOKIaeMbIl OT JOJKHOCTH JUPEKTOPOM TMMHA3HUH.

4. B cBoelt paboTe MH(POpMAIIMOHHO-aHATUTHYECKAsT CIyk0a PYKOBOJCTBYETCS
JEUCTBYIOIIMM  3aKOHOJIATENBCTBOM PO, HOPMAaTHUBHBIMU  aKTaMH
MunucrepctBa oOpazoBaHusi U Hayku Poccuiickoit ®enepamnmu, YcTaBoMm
TUMHA3WM, TPUKa3aMUd U PACIOPSIKEHUSIMU JTUPEKTOpa U 3aMECTUTENs
JTUPEKTOpa MO Y4eOHO-BOCHUTATEIBHOM paboTe, MpaBWIaMH BHYTPEHHETO
pacrniopsiika u 1aHHbIM [losoxeHueMm.
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3agauv HHOOPMANMOHHO-AHAJIUTHYCCKOU CJIYKOBI

1.
2.
3.

o b

©

YnopsiiounBaHre MOTOKa TaHHBIX O (DYHKIIMOHUPOBAHUYU THMHA3HUU.
[lepepaboTka 1 aHaIM3 MOCTYIAOIIEH HHPOPMALIUU.

CoracoBanue 1mjiaHoOB pabOT pa3IMYHbBIX CIIY>KO TMMHA3UHM U BIpaOOTKa Ha UX
OCHOBE €IMHOTO NIEPCIIEKTUBHOIO U YETBEPTHBIX TUIAHOB TUMHA3HH.
VYrpaBieHue MOHUTOPUHTOBBIMU UCCIIEI0BAHUSIMHU.

BripaboTka mpemasiokeHUil ONepaTUBHOTO M CTPATETHYECKOI0 XapakTepa,
HAMpaBJICHHOrO Ha ynyulieHue Y BIL

BripaboTka npeasioskeHuid o BHECEHUIO N3MEHEHUN B Y UeOHBII M1aH U Y cTaB
TUMHAa3UHU.

[Iporuo3upoBaHue pa3BUTHS TMMHA3UH, B YACTHOCTH, pa00Ta HaJ IPOTPaMMOid
pa3BUTHS TUMHA3WH, y4aCTHE B CO3/IAaHUU CXEM Pa3BHUTHSI MPOGUIIEH U ydacThe
B pa3pabOTKe MOJIeJIM TMMHA3UCTA.

ApxuBarnus nHGopMaIuu.

Coznianve 1 moCTOSIHHOE OOHOBJIEHNE KOMITBIOTEPHOTO OaHKa JJaHHBIX.

HearenpHocth MOY rumHazun Nel2 r. Jlumenka B KauecTBE OMOPHOTO

yupexaeHus: oopazoBanus T. Jlumnerka no npobieMe opraHu3auu AesiTeIbHOCTU
MH(OPMAITMOHHO-aHATUTUYECKON CIIy)KObl 00pa30BaTEIbHOTO YUPEKICHUSI Ha
2006-2007 y4eOHbIN TOJT MOXKET BKJIIOYATh B CEOsI CIIETYIOINE pa3aeibl U POPMBI.

Pazoen 1. Hayuno-uccneoosamenvckasa u HAQy4HO-Memoouueckas paooma
(raumenosanue noonpoonem)

HopmatuBHo-ipaBoBasi 0a3a opranuzauuu u jgesrenbHocth HMAC B
00pa30BaTeILHOM YUPEKICHUU.

JomxkHocTHBIE 00s13aHHOCTH cyOBheKTOB MAC.

HopMaTuBHble NOKyMEHTHI B 00JacTH CcaMO(HUHAHCUPOBAHUS JEATEIbHOCTH
HNAC B 00pa3oBaTeIbHOM YUPEKICHUU.

[IpodeccruonanibHOE  pa3BUTHE TMENAroroB B  00JIACTHM  UCIOJIb30BaHUS
aHanutnueckux MarepuanoB MAC o0pa3oBaTebHOTO YUpPEKACHUS.
MynununansHoe  ceteBoe  B3aummojerictBue HMAC  oOpa3oBaTenbHbIX
YUPEKIACHUM.

Pazoen 2. Hayuno-opzanuszayuonnasn paboma

OpraHuzarust MeporpusaThs «JleHb OTKPBITBIX JTBEPE».

Opranmzaruss  1mukiIa  Jeknud — «TeopeTHKO-MeTOA0JOTHYECKHE  OCHOBBI
OopraHu3anuu UH(POPMAIMOHHO-AHAIMTUIECKON CITy)OBbl B 00pa30BaTEIHHOM
YAPEKIACHUI.

Opranuzarusi Hay4YHO-TIPAKTUYECKOTO CEeMHHapa Il JUPEKTOPOB  IITKOJ
r. JIuneuka.

OpraHuzanusi  HAy4YHO-NPAKTUYECKOTO  CEMUHapa Uil  3aMECTUTeJel
JTUPEKTOPOB IIKOJ T. JInuTenka.

OpraHu3arusi Hay9HO-TIPAKTHYSCKOTO CEMHUHAapa IS JIMIl, OTBETCTBEHHBIX 3a
nH(pOpMaTH3aINUI0 00pPa30BaTEIHLHOTO MpOIlecca Ko T. JIumerka.
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e Toponckas HAy4YHO-TIPAKTUYECKAs KoH(DepeHus «JlesiTenbHOCTD
MH(OPMAIMOHHO-aHATUTHYECKON CITy>KObI B 00pa30BaTEIbHOM YUPEKICHUU B
YCIIOBUSIX MOJIEPHU3AIIMU 00PA30BAHUS .

e [lpoBeaeHne MHAUBUAYATbHBIX U TPYIIIOBBIX KOHCYJIbTAIIUM.

Pazoen 3. H30amenvckasn paboma

e [loaroTroBka cOOpHHMKA HAYYHBIX TPYIOB «/lesTenpHOCTh WH(POPMAIIMOHHO-
aHAIMTUYECKOW CIy)Obl B 00pa3oBaTEbHOM YUYPEXKIECHUU B YCIOBUAX
MOJICpHU3AIMU 00pa30BaHUSD.

e [loarotoBka METOOUMYECKUX pPEKOMEHAANM mia gupekropoB OV, wux
3amectutenen no YBP.



